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1081-1985

FOUNDATION
YEARS

Born from the Assam
crisis, IMRC mobilized
emergency aid,
launched 1,000+
orphan scholarships,
and supported 50
schools —the
beginning of 45 years
of service.
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OUR JOURNEY

45 YEARS OF SERVICHE

1986-1990

EDUCATION &
STRUCTURED
RELIEF

Responded to riots
and floods across UP,
Assam, and Gujarat —

supporting 5,000+

children and
launching widow
rehabilitation
programs in
Ahmedabad.
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1991-1995

NATIONAL
SCALE &
INSTITUTIONAL
FUNDING

Delivered Babri
aftermath relief in
Bombay and Calcutta,
assisted 14,000+
students, and
launched the Higher
Education Support
Program.
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1996-2000

SCHOOLS &
SKILL
DEVELOPMENT

Built 40+ village
schools across AP and
Bihar, awarded 7,500
scholarshipsin a
single year, and
reached 24,000+
patients through
mobile clinics.
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2006-2010 2011-2015 2016-2020
MASS HEALTH, EMERGENCY
FEEDING WATER & RESPONSE &
QURBANI RESILIENCE

150,000+ students
reached, 3 million

Treated 6,000+

Provided emergency

relief to 32,000+

Ramadan meals

served, and disaster

relief delivered

across Bihar, Assam,

and Rajasthan.
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patients under IHI,
distributed 2 million+
meals, built wells
serving 156,000
people, and delivered
Qurbani to 550,000.
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annually, healthcare
to 55,000+ annually,
and Covid relief to
760,000 people —
while supporting
12,760 students each
year.

2001-2005

CRISIS
RESPONSE &
HIGHER
LEARNING
Rehabilitated 5,500+
families after the
Gujarat earthquake,
awarded 13,000
scholarships in 2002,
and Jahangirabad
Campus launch with
engineering &
media institute.
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CONTINIUNG
45 YEARS
OF SERVICE

Delivering 7-11 million
meals annually, winter
aid to 33,000+,
medical care to
130,000+, and
education support to
21,500+ students every
year.



A Year of Work, Built on
Decades of Commitment

YOUR
BLESSINGS

@ Board of Directors

« Magsood Quadri — President

« Javed Sikander — Vice President

e Nusrat Deen — Vice President

o Rauf Patel — Treasurer

« Omair Farooqui — Secretary

o Altaf Ghori — Board Member

« Homaira Naseem — Board Member
e Mukaram Syed — Board Member

e Dr. Afzal Ahmed — Board Member
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IMRC'’s work is part of a much longer
continuum of service—one shaped by
years of presence, learning, and trust built
within communities across India. The
programs highlighted in this report did
not emerge overnight; they are rooted in
decades of experience responding to
evolving humanitarian needs.

Over the years, our approach has grown
from localized interventions to multi-
sector programs, spreading education,
healthcare, food security, water wells,
and emergency response. This evolution
reflects both changing realities on the
ground and a sustained commitment to
long-term, dignified solutions.

In 2025, this legacy translated into
focused action—strengthening core
programs, expanding reach where needs
were most urgent, and continuing
partnerships that ensure accountability
and impact. Each initiative documented
in this report stands on a foundation laid
years earlier.

Board of Trustees

¢ Manzoor Ghori — Chairman
e Najmul Hai — Treasurer

« Saqib Syed — Trustee

e Dr.Jahangir Alam — Trustee
e Ishrat Hakim — Trustee



MESSAGE FROM THE

| feel happy to inform you that
IMRC has completed 45 years
in service to those in need
across India. As we reflect on
2025, we do so with a strong
sense of responsibility and
gratitude.

Year after year, IMRC is
entrusted with resources,
expectations, and hope — and
it is this trust that continues to
shape our priorities, guide our
decisions, and strengthen our
commitment to responsible
service.

This year marked meaningful
progress across our core
areas of work. Our programs
advanced institutional
healthcare, expanded
education access,
strengthened livelihoods,
supported orphaned and
vulnerable children, and
responded to emergencies. In
every area, we continued to
grow in both scale and
impact.

| extend my sincere gratitude
for your trust and continued
support. Your partnership
continues to make this work
possible and meaningful.
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For 45 years, IMRC has
remained steadfast in its
mission of serving
vulnerable communities
through sustainable,
community-centered
initiatives. This enduring
journey has been made
possible through the
continued confidence of
our donors, the
dedication of our
volunteers and teams,
and the strength of the
partnerships we have
built over generations.

| would like to thank
Allah (SWT), our board
members, dedicated
staff, chapter members,
and volunteers for their
unwavering support.

| pray to Allah that He
bless you and your
family for donating your
zakat and sadaqa
generously through
IMRC. Together, we have
helped make a
difference, and | look
forward to working with
you in the coming year.
Please take care, and
stay safe, Insha’Allah.

Every act of
kindness creates a
ripple.

Together, we create
lasting change.

Manzoor Ghori

EXECUTIVE
DIRECTOR, IMRC




2025

Beneliciaries
Served

ACROSS PROGRAMS

24,902

Education

Students supported
through schools,
scholarships, and
educational resources.

269,750

Water well access

People gained access
to clean and safe
drinking water.

97,204

Emergency Relief

Families received urgent
aid during times of crisis
and disaster.

74,912
Winter Relief
Individuals and families

supported with warmth
and essential supplies.

Lives Touched Through All Programs
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Every number represents a life
touched, a family supported, and
a community strengthened.
Together, we continue to create

lasting change.

129,678

Healthcare Access

Individuals provided
with medical care and
health services.

2,624

Orphan Support

Orphans supported
with care, education,
and a brighter future.

4,065,051
Feeding Program
Nutritious meals

provided to individuals
and families in need.

3,500

Eid Clothes

New clothes provided to
children and families
during Eid.



FOOD

Nourishing Communities

At IMRC, we believe that no one should
go to bed hungry.

Our food program works every day to ensure that
individuals and families—especially the most
vulnerable—have access to nutritious meals and
essential food support.

OUR APPROACH

Our approach is built on four pillars that
guide our efforts and create lasting impact.

DAILY MEALS

Nutritious cooked meals
provided daily at feeding
centers for those in need.

SEASONAL SUPPORT

Ramadan and Qurbani
programs that bring food and
hope during critical times.

COMMUNITY REACH

Food grain and meal support
for orphans, schools, and
vulnerable households.

FOOD STABILITY
Strengthening food security
and dignity beyond
emergency relief.

2025 | ANNUAL REPORT | 6




DELIVERING MEALS,

f

Through our food programs, we are able to reach
more people, in more places, with consistency and
care. Together, we are fighting hunger and building

stronger communities.

RAMADAN PROGRAM

QURBANI PROGRAM

FOOD GRAIN SUPPORT

EMERGENCY FEEDING

RAMADAN 2025

L) | o

Distributed

Iftar
I SAEES

QURBANI 2025

2 PN
> 2,037
K\/ Goats

@ 214,368+ |
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| 3 MILLION+
| Beneficiaries
| Reached
@ 59,600+ e 440,000+ @ 3,500+
Packets of Eid Gifts

Dates for Widows
Distributed

Beneficiaries

Iftar meals and dates
packets for families
throughout the Holy
Month.

Meat distribution to
vulnerable families
ensuring dignity and joy.

Staple food support for

orphans, schools, and
low-income households.

Immediate meals for
communities impacted
by crises and disasters.

& Orphans

2,429

) Sharein a
large animal

Qurbani

Remadat

®> 2026 |\




EDUCATION

From classrooms to careers — we invest
in potential, expand possibilities, and
build a brighter tomorrow.

IMRC's education initiatives span
schools, scholarships, technical training,
higher education, and emerging
technology programs—creating
pathways for students from
underserved communities to learn,
grow, and succeed.
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24,902+

Students Supported
Annually

40+
Schools & Educational
Institutions Supported

500

Students Reached
Through Al & Robotics
Training
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JAHANGIRABAD
PHARMACY COLLEGE

— NEW BUILDING | NEW POSSIBILITIES | NEW IMPACT —

We are proud to announce the completion and inauguration of the
new Jahangirabad Pharmacy College building, a major milestone in
expanding our facilities and advancing quality education at JIT.
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IMRC's education initiatives focus on expanding access to quality learning across multiple levels—
from early education and schooling to higher education, technical training, and skill development.

Through a combination of institution-building, school support, scholarships, and technology-
enabled learning, IMRC works to ensure that students from underserved communities are able to
continue and complete their education despite economic barriers.

Our Focus Areas

JAHANGIRABAD INSTITUTE OF TECHNOLOGY (JIT)

o MIT student-led Al & Machine Learning training in JIT, covering Python,
machine learning, deep learning, NLP.

« Infrastructure Expansion (2025):

« New Pharmacy College building completed, serving over 400 students.

e Hostel constructed, accommodating 300 students.

SCHOOL & INSTITUTIONAL SUPPORT
e Sahayata Public School, Ghorihat — Support provided to 196 students

o Islamic Nursery School, Aligarh — Educational support for 530 students
« Infinity Public School, Kursi (Barabanki, UP) - Computer & science lab setup

benefiting 300 students

» Daffodils School — Resolved operational deficit, enabled uninterrupted
schooling for 1,200 students

o Danbir Academy, West Bengal — Served 182 students, including 35
orphaned children.

SKILL DEVELOPMENT & TECHNOLOGY PROGRAMS
{é{-&a e Al and Robotics course support extended to 500 students.
%o e Focus on building foundational technology skills alongside formal
education.
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Healthcare

American Doctors Visiting India

129,678+
Beneficiaries
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IMRC's healthcare initiatives are centered on
improving access to quality medical services for
underserved communities through institutional
care, rural outreach, and volunteer-driven
medical interventions.

A cornerstone of this effort is the Indo-US
Hospitals in Hyderabad, expanding clinical
capacity across maternal healthcare, pediatrics,
diagnostics, surgery, and specialty care — while
serving patients from economically vulnerable
backgrounds.

THI
India Health Initiative

IMRC's long-running India Health Initiative
strengthens community healthcare through
free medical camps conducted in
collaboration with volunteer physicians from
the United States, local medical professionals,
and trained volunteers. Together, these
initiatives reflect IMRC's commmitment to
delivering accessible healthcare services
rooted to serve community needs.

3,153 8 |

Patients Treated Medical Camps




15-BED NICU
INAUGURATED

Indo-US Hospital, Hyderabad

A New Era of Neonatal Care

The inauguration of our 15-bed Level IV Neonatal
Intensive Care Unit (NICU) marks a significant
milestone in strengthening specialized
healthcare services at the Indo-US Hospital in
Hyderabad. Designed to care for premature,
critically ill, and high-risk newborns, the facility is
equipped with advanced neonatal technology
and supported by trained medical professionals.
This expansion reflects our commitment to
improving access to quality healthcare and
ensuring that vulnerable newborns receive the
life-saving care they need during their most
critical moments.
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NICU Admissions
in 2025

15-Bed Level IV NICU

Advanced Neonatal Equipment

Specialized Care for Premature
& High-Risk Newborns

Strengthening Maternal
& Child Healthcare Services

Expanding Access to Critical
Care in Hyderabad




Healthcare Impact at a Glance

£

2,000+ 500+ 10-15 high risk 1,000+

100,000+
Outpatient visits Inpatier&ts Deliveriesdone  pre-term deliveries  General surgeries
treate

20,000+

Consultations

10,000+ 150+critical CT Scan
Lab tests Road traffic Machine donated
accidents treated to KMT Hospital

CT Scan New facilities World class 40+ free

Machine Added to Equi

: quipment sent Total knee Oxygen Concentrators
: |n|stdallegs Ophthalmolog%/ to remote replacement donated
In INdo- department o hospitals

Hospital Indo-US

Behind every hospital visit was a mother who could finally breathe easier.
Behind every surgery was someone able to return to work and provide for their
family. Behind every safe delivery was a life that came into the world against the
odds.

Many of these patients had never met a specialist, never had proper tests, and
never stepped inside a hospital before. For many, this was their very first chance
at real care.

This is what your trust makes possible — not just equipment or buildings, but
the moment someone no longer has to suffer alone.
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EMERGENCY
RELIEF

Rapid response. Recovery.

Across 2025, communities in multiple regions
of India faced repeated emergencies—driven
by erratic monsoons, flash floods, residential
fire incidents, and infrastructure
vulnerabilities that left families suddently
without food, shelter, or safe water.

From early monsoon flooding to late-
season disruptions, the scale and
frequency of crises required rapid,
coordinated responses across states
and districts.

Our relief efforts focused on speed, reach,
and dignity. Through multi-phase relief
drives, teams worked alongside local
partners to distribute essential food
supplies, bedding, utensils, and basic
necessities—often within days of impact.
As conditions evolved, relief efforts
expanded to meet ongoing needs,
ensuring support did not end after the
initial response.

Throughout the year, IMRC
remained committed to

responding where needs
O were greatest—oprioritizing
=~ vulnerable families, adapting

to changing conditions, and
supporting recovery
alongside immediate relief.

People Served

OUR RELIEF SUPPORT INCLUDES

= Delivering hope, restoring
% @ ?’i? “dy dignity, and standing with
communities in their

toughest times.

Food Bedding & ::3::":2& Basic
Supplies Blankets Essentials Necessities

2025 | ANNUAL REPORT | 14



RELIEF DRIVES ACROSS

Urban & Central India Flood Response

 Telangana (Hyderabad): 4,800
families received food kits.

¢ Uttar Pradesh (Hardoi,
Shahjahanpur, Farrukhabad): .. ....
6,000 families received food kits.

+ Rajasthan (Surwal Dam, Sawai
Madhopur): 1000 families
received food & essentials kit.

J&K Floods
Phase 2 & Assam Displacement
o Kashmir: Continued meal
distribution. 820 families
supported in total.
e Assam: 3,000 families received
food & shelter.

North India: Flood Response &
Fire Relief

o Bihar: 1800 families received staple
food kits.

+ Madhya Pradesh (Silvani, Raisen):
150 families I

¢ Jharkhand: 200+ families received
food kits.

¢ Uttarakhand: 300 families

o Rajasthan: 42 families received food
kits, seeds, utensils, clothes, tent &
essentials.

Kashmir floods

« Ramban, Kashmir: 300
families received food Kits,
utensils & bedding.

ecccccee
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Punjab Famine & Flood Relief
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e Farming inputs & livelihood
restoration: 250 farming families
received fertilizer & diesel.

¢ Rajasthan: 900 families received
food kits.

e Tirupathi Floods: 600 families

received utensils, quilts, clothes &
essentials.

Multi-State Flood Expansion

¢ Rajasthan (Dag, Jhalawar)

e Assam (Dhubri)

¢ Punjab (Bathinda, Malerkotla,
Pathankot, Gurdaspur,
Amritsar, Tarn Taran): 1,700+
families received food &
essentials kit.

Kashmir Floods - Phase 1

e Gandarbal, Budgam,
Baramulla, Ramban,
Akhnoor

e Flash floods & landslides

¢ Emergency food, utensils,
bedding

Ahmedabad Home
Demolition Relief

e 1,200 displaced families
received cooked meals, food
kits and shelter.



WATER
WELLS

Access to clean water is
more than a necessity —
it's the foundation of
health, dignity, and
opportunity. We build
sustainable solutions to
bring that foundation to
every community.

Sustainable Water. Lasting Impact.

From installing water wells and hand
pumps to promoting hygiene
awareness, our initiatives ensure
reliable access to clean water for
thousands of families. Together, we
create healthier communities and a
better tomorrow.

The best charity is giving water to drink: A single well nourishes an entire village

- PROPHET MUHAMMAD (PBUH) — its people, its livestock, and the
wayfarer passing through.
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IMRC's water initiatives improve access to clean and reliable water in
underserved communities by developing sustainable water sources such as
tube wells, traditional wells, and hand pumps. In many rural areas, limited
access to water affects health, sanitation, education, and economic
productivity, making reliable water infrastructure essential for long-term
community development.

Access to nearby water sources creates far-reaching benefits beyond daily
household use. Families spend less time fetching water, children have more
time for education, and communities are better positioned to maintain
hygiene and sanitation standards. Reliable water availability also supports
livestock, small-scale agriculture, and local livelihoods, helping strengthen
resilience and improve overall quality of life.

209

Wells built
this year

19,750+

N[,
Beneficiaries

1,860

Wells built
over years

269,750+ “At this age, walking to another
People served town for water was hard. Now |
annually have clean water right outside.”

— An elderly widow living in
Bhogpur (Haridwar)
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Livelihood & Orphan Support

Lo e = =0 = =S

“l no longer serve tea
on the floor. | have
proper cart!”

— Fatima Begum,
Apnapalli

After her husband'’s passing,
Fatima sold tea and snacks
from the roadside, on the
ground. With a cart from
IMRC she can now travel to

different areas and offer
better service to her
customers.

SUPPORTING LIVES. STRENGTHENING FUTURES.

Empowering
Livelihoods
Tools, training, and
opportunities that
create lasting self-
reliance.

000
a»
Y
Caring for

Orphans

Providing shelter,
education, and
nurturing care for a
brighter tomorrow.
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Meeting Daily

Needs
Food, clothing,
and essentials that
bring relief and
restore human
dignity.

Building
Confidence

Encouraging
independence and
resilience to help
individuals thrive
with self-respect.



SELF-RELIANCE

IMRC's social and financial aid initiatives
support vulnerable individuals and families
facing long-term economic hardship. These
programs focus on stabilizing daily life while
promoting confidence and resourcefulness.

& !

yX-yJA 74,912

Orphans People Received
Supported Winter Kits

=
=

25

Fruit vendors
received carts

Families benefited
from Project Goat

Core areas include orphan care, widow and elderly support, and livelihood programs for low-
income households. Through the IMRC-operated Challenger Home in Hyderabad and partnerships
with orphanages - children receive shelter, education, healthcare, and daily care. Livelihood
initiatives such as Project Goat and micro-asset support strengthen income security and reduce

dependence on short-term aid.

OUR FOCUS AREAS

o) i

Orphan Support for
Care Widows & the
Elders

Providing shelter,
education,
healthcare, and
daily care to orphan
and vulnerable
children.

Offering care, and
assistance to
widows and

senior citizens in

need.
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Livelihood
Initiatives

Empowering
families through
training, assets,
and income-
generating
opportunities.

N2

Relief &
Financial
Assistance

Providing timely
aid and essential
support to help
families stabilize
and recover.



In Memoriam

Brother Zafar Shaikh

In 2025, IMRC mourned the passing of
Brother Zafar Shaikh, Chairman of the Board
of Trustees and a dedicated volunteer for
over 25 years. As head of IMRC's Endowment
Investment Committee, he played a central
role in strengthening and overseeing the
organization’s investment portfolio,
contributing to the financial stability that
supports IMRC's long-term programs.

Professionally, he was part of the founding
team of Syntax, bringing decades of
corporate and financial experience to his
leadership within IMRC. His stewardship
remains embedded in the institution he
helped guide.

Brother Khaja Husain

Brother Khaja Hussain was a beloved elder,
devoted community servant, and one of
IMRC's pillars for over 36 years. As Treasurer,
he served with remarkable sincerity,
integrity, and quiet diligence, helping ensure
the organization’s financial stability and
trustworthiness.

His dedication went far beyond
administration — he made the extraordinary
sacrifice of spending five years in
Jahangirabad to help oversee the
transformation of the historic palace campus
into what is now Jahangirabad Institute of
Technology (JIT), serving more than 1,300
students today. His legacy lives on as a
lasting sadagah jariyah through the lives,
education, and futures he helped shape.
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FINANCIALS

CATEGORY

Health, Relief, Education & Welfare
Fitra, Qurbani & Sadaqa

General Fund & Events

Orphan & Destitute

Zakat & Feeding

Reed & Water Well

Endowment

RECEIPTS DISBURSEMENTS

$2,406,517 $2,241,338
$736,982 $519,752
$929,067 $1,113,080
$379,321 $46,808

$6,471,006 $4,263,614
$484,269 $289,148
$434,028 $216,269

$11,841,190

$8,690,009

*Excess program donations shall be disbursed in 2026

*Balance includes Restricted/Project Donations

TOGETHER, WE CREATE IMPACT

Our work in 2025 was made possible
through the collective efforts of donors,
partners, volunteers, medical professionals,
educators, field teams, and community
leaders who continue to place their trust in
the organization’s mission. Their sustained
support enables IMRC to respond to
immediate needs while building long-term
systems across education, healthcare,
water wells, food security, and social
support.

We are deeply grateful for the
commitment, accountability, and shared
responsibility that make this work
possible.
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LOOKING AHEAD

As we look ahead, the focus remains on
strengthening program quality, improving data-
driven planning, and expanding sustainable
models that deliver measurable impact.

The coming year will prioritize continuity of care,
institutional strengthening, and responsible
growth—ensuring that resources are deployed
efficiently and with long-term outcomes in
mind.

Guided by experience and grounded
partnerships, IMRC remains committed to
serving communities with integrity,
transparency, and purpose.



Employer Matching

Over 50 companies offer employer matching programs that can extend the impact of your donation. Many
employers will match gifts made by employees, employees’ spouses, or retired employees. Some companies
also match volunteer hours. Please check with your HR department to see if IMRC qualifies, or reach out to

us — we are happy to assist you with the process.
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Abbott Labs

Active Campaign
Adobe Systems Inc
ADP

Alight Solutions
Allstate

AMD

American Express
Amgen Foundation
Apple Inc

AT&ET

Bank of America
Bank of the West
Baxter Int’l Foundation
Bill & Melinda Gates
Foundation

Black Rock

Broadcom
Capital Group
Chevron

Cisco
Cloudera
Deutsche Bank
Digital Ocean
Dollar
Dropbox

eBay

Expedia Group
F5 Networks
FHL Bank SF
Fitch Group
FM Global
Facebook

GE Foundation
Disney

¢ Genentech, Inc

e Gilead

e GitHub

o Google

¢ GSK GlaxoSmithKline
¢ GlobalFoundries

e GuideStar USA, Inc
o Hartford

o HP Enlerprise

o Intel Corporation
o International Exch
o Intuit

¢ JKGroup

¢ Johnson & Johnson
e JP Morgan Chase
¢ Juniper Networks
o Keysight

¢ KLA Foundation

e LinkedIn

e Lord Homes

e MailChimp

e McGraw Hill

e Microsoft

e Moody’s Foundation
e Motorola Solutions
o Netflix

¢ Nissan

e Nordstrom

e NVIDIA

e Oath Inc

e ON Semiconduclor
e Oracle

o Palo Alto Networks
o PayPal

e Progressive Ins.

o Pfizer Foundation

Endowment

A Gift That Keeps on Giving

i

STOCKS PROPERTY Ry
P

401K/IRA ASSETS
IN WILL

Abu Hurairah reported The Messenger of
Allah (PBUH) said “When a person dies, their
deeds come to an end except for three things:
sadaqah jariyah (ceaseless charity), a
knowledge which is beneficial, or a virtuous
descendant who prays for them (for the
deceased).” - Sahih Muslim — Book 13 — Hadith

4005

Through your generosity, IMRC's Legacy
Projects continue to strengthen education,
healthcare, and economic opportunity. Focused
on uplifting underserved communities in India,
your support helps sustain meaningful, long-
term impact. Contact us to learn more!
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